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● Creating fair, non-partisan budget analysis builds trust with policymakers and the public alike, and can get your 
organization invited into new conversations: Oering budget analysis that is both helpful to and at times critical of both 
sides of the aisle builds trust in your organization and a reputation for being truly non partisan. This helps maintain your 
organization’s influence regardless of who is in oice. In other words, don’t be afraid to "piss o both sides."

● Compelling storytelling and visuals are the most eective means of communicating with stakeholders. Providing just the 
numbers of the budget will not create the impact your organization is looking for – instead take your audience by the hand and 
explain what the budget means, and the implications that policy makers can “hang their hat on.”

● Tailor your organization’s budget work around what is already available in your state. Creating work that is duplicative to 
what is already available will not help you make an impact. Instead, oer analysis that is unique. For example, if another 
organization in your state writes comprehensive budget analysis, try creating complementary work that “translates” the key 
facts into shorter form language.

● If you want to get involved with budget work, you can start small.  Most of the state budget goes to just a few line items. You 
can focus on just those few line items to cover most of your state’s budget, and may spare you from chiming in on policy areas 
your organization doesn’t otherwise wish to tackle. 

Key takeaways:
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A Data to Policy Network

States for the Future is a learning community bringing 
state policy professionals together around data, 

research, and action.

Learn more & explore our data platform: www.statesforthefuture.org
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In Pursuit of a Thriving Tennessee

THE SYCAMORE 
INSTITUTE

• Independent, nonpartisan research and analysis

• Equip civic leaders with data-driven resources to 
identify, understand, and solve challenges

• More effectively engage with and address barriers 
to good health and economic security



Accurate Impartial Accessible

Our Approach

SycamoreTN.org
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THE SYCAMORE INSTITUTE

State Budget 
Analysis
In Tennessee



• Process

• Key Terms & Concepts

• Deeper Dives

• Historical & National Context

• Best Practices
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The Big Picture
Where the Money Comes From and Where It Goes
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All Sources State Only

-$6.6B
(-21%)

‘24 ‘25

$32.0B

$25.4B
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State Budget Over Time 
(adjusted for inflation)
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Context
Proposal: $125M for Teacher Pay Raises





Context
Proposal: $144M for ”Education Freedom Scholarships”





Context
Proposal: $410M Annual Corp. Tax Cut







HOW WE ANALYZE THE STATE 
BUDGET

May 2024



Since 1913...

Informed & 
Impartial Analysis 

Nonpartisan Research

Data-Driven Decisions
Thoughtful Debate



BUDGET BRIEFS



WE WATCH REVENUES & RESERVES



WE FOCUS ON BIG SPENDING ITEMS 



WE COMPARE COMPETING PLANS



WE CONSIDER LOCAL SERVICES



WE ALSO STRESS FISCAL RESPONSIBILITY





Next Up
Creating & 
Launching the 
North Carolina 
Resilience 
Index

June 20 at 11 AM PT // 
2 PM ET

Kiel Kinkade and Natalie Garre from the North Carolina 
Pandemic Recovery Oice will share their experience with 
building and launching the North Carolina Resilience 
Index, which evaluates counties’ ability to withstand and 
bounce back from major challenges. 

Register: statesforthefuture.org/events

Virtual Community Discussion


